
GRANDPARENT CONVERSATIONS
L e a d e r  G u i d e  

Thank you for your willingness to help lead your group(s) in this time of learning and sharing about
the privileged journey of Catholic grandparenting!

Scheduling and Coordinating Your Sessions
Use this resource to help gather grandparents in your community for conversation. We recommend that you
frst have conversations with some grandparents who are active in your parish and enlist their help in 
planning and organizing the events. Note that some senior adults  prefer to gather in the morning or 
afternoon, rather than for evening meetings that may be typical in your parish.

Preparing the Materials
The participant materials are provided in both separate fles for each session and in a single fle.  The 
handouts are four pages long for each session.  It works well to print each week's handout on 11”x17” paper
and folded into leafets.

We recommend that you distribute only the handouts for the given session, rather than giving them out all 
at once at the beginning.  This will help your people remain focused on the current week and keep them 
from forgetting to bring their handouts each week.

Preparing for the First Session
Please invite participants to bring a picture of their grandchild or grandchildren to the frst session. The 
opening prayer and introductions portion of that session gives them an opportunity to share a photo and 
some details about their grandchildren.
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Facilitating the Sessions
The simple format of the sessions allows them to be led without the help of a staff person.  However, it 
would be helpful to have one or more volunteer facilitators who welcome participants, track the time, and 
help ensure that everyone has a chance to share.  If you have a large group, we recommend breaking up 
into smaller groups of 5-8 for discussion.  

Here are some tips for leading the group:

Be welcoming and hospitable.  Members of your group may be new to a small group experience or 
or new to participating in your parish/faith formation events.  Facilitate introductions and be sure 
everyone feels welcome.



Review the group conversation guidelines (see below) at the beginning of the series, and quickly 
review them at the start of each session.  Make sure everyone feels comfortable in the group.
Gauge the dynamic of your group.  If necessary, you (or another designated facilitator) may need to 
gently facilitate to keep the group on schedule, remain on-topic, and/or allow all voices a chance to 
enter the circle. You may feel timid interrupting someone, but this can be a very important role that 
helps the whole group.



Facilitate answering refection  uestions.  Sometimes sharing times can be a little awkward waiting 
for people to begin the discussion.  You can rotate around the circle, but we recommend that you try 
something called the “popcorn” method.  One person starts, and when they are done sharing they 
choose the next person (who is always allowed to pass and pick another person).  We have found that
in practice this works very well, sometimes adding a little levity.  Don’t ever put people on the spot 
by compelling them to share. Let people know that, at times, it’s absolutely fne to listen attentively 
and not feel they need to respond.



Listen to feedback from the group along the way.  Pace the time for the different sections based on 
the total time available and what works for your group.
Encourage the group to read the content aloud rather than silently.  An excellent way to get 
everyone's voices heard early on is to use the “round table” format.  Simply go around the circle 
having each participant read one paragraph.  This paves the way for sharing: often once people have 
broken the ice and spoken in the circle, it’s easier for them to further participate.
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Group Conversation Guidelines
Here are some guidelines for your gatherings.  Your group leader will help facilitate. 

Our goal is to connect our faith with the way we grandparent and live our lives. Keeping this goal in 
mind will guide our conversations and what we do afterwards! 
Confidentiality.  What’s said in the group stays in group, unless you have the permission of the 
person who spoke it. 
Start on time—and end on time.  Your group leader will try to pace the sessions, but everyone can 
help by arriving promptly and being attentive to time.
Conversation involves everyone.  Make it possible for everyone  – even those who are naturally 
more quiet – to take part.  If you have many ideas, hold back from sharing a second time until 
everyone has had an opportunity to share the frst time. At the same time, don’t pressure anyone to 
share. There may be times when people just need to listen.



Respect each other.  All perspectives are worthwhile. Avoid dismissing, making fun of, or judging 
anyone’s thoughts and experiences.  
Share from your own experience and speak for yourself.  Don’t problem-solve for another person or
tell them what to do.  Certainly share what you have found helpful in your life, but without the 
assumption that everyone has to follow your approach. 



It's OK to agree to disagree.  It’s human nature to have different opinions. There's no requirement 
that everyone agree. Respect everyone’s opinions and experiences.  Even though we share a common 
destination as the People of God, each person is on a unique journey. 



Turn off mobile phones before the group begins. Put your electronic lives on hold for this short time 
so you can be fully present to others. 

Copyright © 2018 The Pastoral Center. All rights reserved. Reprinted with permission.
Published by The Pastoral Center / PastoralCenter.com.
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1-1

Grandparenting with Grace

Session 1: Sharing Wisdom & Faith

Opening Prayer

Ask each participant to hold the photo of his or her grandchildren that they were asked in advance to bring with 
them. Then have the whole group pray the following aloud:

Good and gracious God,  
we thank you for the gifts of these children.

Some of our friends have not had such blessings,  
so we gather with gratitude.

We come also with a sense of our limitations.  
We don’t know the answers;  
we may be new in this role. 

But we have great confidence that you, God,  
who breathed these children into being 
and love them more than we ever could,  
support our efforts. 

We count on you to help us become  
the best grandparents we can be.

We pray this in Jesus’ name. Amen. 
 

Introductions

Continue to use the photos for the opening “icebreaker,”  
allowing the participants to introduce themselves using  
the following or similar questions:

 � Showing us the picture(s), share the names and 
ages of your grandchildren. What about them 
makes you most grateful?
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1-2

Welcome to Grandparenting

Read the talking points throughout this process aloud.  Simply have each participant  read one paragraph at a 
time to the whole group, continuing around the circle.

 � Welcome to (or back to) the world of red boots, 
strollers, plastic wading pools, pull-ups and potty 
talk, strange congealed substances at the bottom 
of sippy cups, band-aids with special faces, bed-
time stories from which the reader cannot deviate 
one bit from the text, big-girl beds, roaring tussles 
over small toy figures who will be utterly forgotten 
in four minutes, the “daycare cough,” tiny mis-
matched socks, and diaper wipes (that splendid, 
disposable invention). 

 � Wading into this strewn world again is partly new 
and partly familiar, like a second chance. But this 
time through, grandparents bring wisdom, age, 
and a blessed distance because ultimately, grand-
kids aren’t usually their responsibility. (With not-
ed exceptions when grandparents do become pri-
mary caregivers and bear ultimate responsibility.)

 � We can learn to improve what we do naturally—
love our grandkids. And isn’t that the real mean-
ing of “passing on the faith”? Some people speak 
with awe of an abuela who didn’t speak English 
but who communicated love in volumes—through 
her touch, voice, tortillas, generous lap, and gift 
of time. After all, the tiny, first band of disciples 
didn’t become known for their catechism classes, 
but for their love. 

 � Grandparenting may be somewhat harder today, 
with overbooked families, invasive technology, 
long physical distances between generations, di-
vorce, and custody battles. But many grandchil-
dren will say that the one thing their grandparents 
have which their parents don’t is time. The wis-
dom and presence of an older generation may be 
just what children need the most.

 � These sessions will cover the topics of passing on 
the faith, gratitude, being channels of grace, and 
practical strategies. They are based on the belief 
that “none of us is as smart as all of us,” so they 
will encourage discussion. We have much we can 
learn from each other, whether our experiences are 
similar or different. 

 � While the focus of these sessions (and most of the 
examples) is on younger children, the material can 
be applied to grandchildren of all ages. The author 
shamelessly admits to using abundant stories of 
her grandchildren and encourages participants to 
do the same. What could be more fun than sharing 
our experiences with like-minded people?

Reflection Questions

 What are your hopes for these sessions? Why 
did you come?

 What do you most want to pass on to your 
grandchildren? (Note: This heritage is proba-
bly not something physical, like jewelry, china 
or photos. What intangibles can you give which 
might help them most in their future?)

 Have you begun this “passing on” process or 
thought about it? If so, do you have any tips for 
the rest of the group? (Note: being clueless is 
perfectly alright too.)
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1-3

Passing on the Faith
 � It was once taken for granted that Catholicism was 
passed down through the generations. The whole 
family was Catholic, and the faith wasn’t taken 
lightly. Today, large numbers of younger genera-
tions are stepping away from their faith traditions, 
whether with strong intentions or a level of indif-
ference.

 � Some of us may feel sadness, anger, and/or con-
cern that the faith we treasure isn’t being passed 
on to our grandchildren as we might hope. Howev-
er, we also know we can’t force-feed these children, 
and trying to “fix” this situation can be counter-
productive. After all, the sun doesn’t force growth. 
It coaxes forth flowers, trees, plants, etc. by merely 
shining warmly. 

 � There are many ways to share faith, and many 
ways to receive it. And the process may be so grad-
ual, we may not notice it happening or live to see 
results. When grandparents were taught the faith 
as children, the focus was often on memorizing 
doctrine and keeping the rules. 

 � Today, we are encouraged not only to know about 
Jesus but to encounter him directly. That’s where 
grandparents come in: grandkids can encounter 
Jesus  through  and  in  you. You have more power 
than you might suspect, and needn’t have a degree 
in theology to make a huge difference.

 � Parents are always the first teachers of faith, but 
often they’re overwhelmed, busy, or disinterested. 
That void can be an opportunity for grandparents 
to step in. What a beautiful chance to accompany 
a small human being as he or she unfolds. Young 
children have rapid growth in brain cells, learning 
more in the early years than at any other time in 
their lives. Do we want their heads filled with ad-
vertising jingles or “Row, Row, Row Your Boat”? 
(There can be some of both, but we want to land-
scape their imaginations with stories of kindness 
and images of beauty whenever we can.)

 � Some grandparents might be intimidated and 
worry that they don’t know church doctrine, but 
the General Directory for Catechesis explains that 
faith is a two-sided coin:

 � a loving, life-long personal relationship with 
God and Jesus, and

 � the content of the Christian message: the gos-
pels, social justice teachings, saints, etc.

 � Both aspects are vital. But the first leads naturally 
to the second, just as one person who loves anoth-
er wants to know him or her better. The first area 
is best nourished at home, beginning early in life. 
If a trust-relationship with Jesus isn’t established 
then, why would a person want to learn more? 

 � If we want to pass the treasures of our faith to our 
grandchildren, how might we do so? We will ex-
plore that question through this series, but realize 
that any general guidelines must be adapted for:

 � age appropriateness,

 � parents’ desires,

 � grandparents’ personal styles, and

 � variables of individual families—for instance, 
long-distance grandparenting.

 � The most important thing to remember is that God 
is love, and so that’s where we always need to start. 
From that point, there are many ways we can live 
by example, share our joy, offer wisdom and in-
sights, and invite our grandchildren to “come and 
see,” just as Jesus did thousands of years ago.
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1-4

Reflection Questions

 What do you remember of your grandparents? 
How did they affect you and your faith? (Or if 
they weren’t in the picture, what other nurtur-
ing adults led you to the faith you have now?)

 What difficulties or challenges do you confront 
in passing on the faith to your grandchildren? 

 In what ways have you felt positive about shar-
ing your faith with your grandkids, whether 
through example or words?

 If there were a ritual for becoming a grandpar-
ent (too bad there’s not!) what should it in-
clude?

Closing Prayer

Have one participant read the following aloud, pausing after each for each person to complete it in the silence of 
their hearts.

Good and gracious God,  
we gather here for the first time,  
uncertain yet hopeful. 

As we stand on this threshold,  
bless us especially with:

(Pause in silence.)

God who made us,  
you know what is in our hearts. 

Care tenderly for these concerns:

(Pause in silence.) 

We thank you for your abundant graces,  
especially for:

(Pause in silence.) 

Amen. 

Growing Up Catholic Grandparent Conversations: Grandparenting with Grace.  Copyright © 2018 Kathy Coffey. 
All rights reserved. Reprinted with permission. Published by The Pastoral Center / PastoralCenter.com.
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2-1

Grandparenting with Grace

Session 2: Gratitude 

Opening Prayer

Have one participant read the following Magnificat from Luke 1:46-55 aloud:

My soul magnifies the Lord, 
and my spirit rejoices in God my Savior,

for he has looked with favor  
on the lowliness of his servant.

Surely, from now on  
all generations will call me blessed;

for the Mighty One has done great things for me,
    and holy is his name.
His mercy is for those who fear him
    from generation to generation.

He has shown strength with his arm; 
he has scattered the proud  
in the thoughts of their hearts.

He has brought down the powerful  
from their thrones, 
and lifted up the lowly;

he has filled the hungry with good things,
    and sent the rich away empty.
He has helped his servant Israel,
    in remembrance of his mercy,
according to the promise he made to our ancestors,
    to Abraham and to his descendants forever.

Continue with the following:

Then focus on one line: 

“The Mighty One has done great things for me.” 

That’s a phrase we could all repeat,  
adding our own list of miracles. 

During the next few moments of quiet, do so now.

Conclude with the following:

Mighty One, 
We thank you for all the great things  
you have done for each of us.

Like Mary who gave us this prayer, 
we have much to be thankful for.

Help us remember that our entire lives 
and everything in them is gift from you.

We pray this in the name of Jesus, 
your Divine gift to us. Amen.
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2-2

Examples of Gratitude

Read the talking points throughout this process aloud.  Simply have each participant read one paragraph at a time 
to the whole group, continuing around the circle.

 � The focus of this session comes from Mary and 
her “Magnificat” —gratitude. Consider the scene 
of the Visitation. Two pregnant women, one older 
(Elizabeth) and one younger (Mary), touch and af-
firm each other. Each understands first-hand what 
the other is experiencing. They could easily com-
plain—they are most inconveniently pregnant—
but instead they praise God. 

 � Sister Verna Holyhead writes in Welcoming the 
Word, “the older woman of autumn grace and the 
young woman of the springtime of salvation need 
each other, as the generations still do…. Through 
the overwhelming favor of God, these two wom-
en are weavers of the life that shuttles back and 
forth within them, stitching the Old Testament to 
the New, with seamless grace.” Note too that the 
older woman doesn’t create the blessedness in the 
younger; she notices it and praises.

 � What a gift it is to feel a small hand in ours: some-
times out of necessity (in parking lots), but some-
times out of the blue, happily, freely given. Among 
the many marvels God has done in me: I’ve sur-
vived this long, and these small people rely on me!

 � Many people never get the chance to grandpar-
ent. But for those of us to whom it’s given, what 
joy! The Bible speaks of seeing one’s children’s 
children as life’s greatest blessing. We’re grateful 
not only for the beautiful babies but for who we be-
come. 

 � The most cantankerous, self-absorbed jerks sud-
denly discover a sweeter side. The stern start spoil-
ing relentlessly. The introverts pull out the pictures, 
cute sayings, and stories. Those who thought their 
physical ailments were paralyzing sprint after the 
toddler heading for the street or hoist aging bodies 
to the top of the jungle gym when the grandchild 
quails at the terrifying steepness of the slide.

 � Our first thanks should always go to God, who has 
chosen grandparenting as a way to bring us closer 
to God’s self. We learn so many important things 
from grandchildren which we couldn’t learn in any 

other way late in life. With them, our defenses are 
down. We are motivated to become the people of 
huge compassion that they deserve. 

 � Our gratitude extends to our children, who have 
continued the cycle and made us grandparents. It’s 
a brave choice to birth or adopt a child into today’s 
insecure world. The new life our children have 
brought into our families gives us hope. They’ve 
taken on a parenting role, which at its best is un-
predictable, expensive, and draining. They bear 
the ultimate responsibility for these little lives. 

 � Financial pressure, emotional roller coasters, and 
sleeplessness take a toll. So our first job is to sup-
port the parents. Many grandparents have more 
time, money, and distance than they did as par-
ents. They are probably not as quick to “lose it,” 
and hopefully faster to see the humor in a situa-
tion.

 � Best for last: gratitude to the grandchildren. 
“Pure” and “innocent” are overused words which 
don’t begin to touch how unvarnished they are, 
how utterly unaware of adult games and camou-
flages. Their unlined, upturned faces lift like bowls 
to us: what will we pour in?

 � The youngest children are utterly straightforward 
in their relationships, letting us know exactly 
where we stand—by the howl or the hug, not much 
wimpy middle ground. Centered in their bodies, 
they call their elders who spend so much time in 
their heads to return to the pleasures of the senses. 

 � They know what’s important: cuddles, naps, mac-
n-cheese, and soft bears. Their quirky language 
and unpredictable behavior bring joy and surprise; 
they fill our hearts with a warmth (or as one bril-
liant six-year-old put it, a “warmedness to carry all 
day”) we may not have felt since our own children 
were small and vulnerable. Even before they have 
words, they communicate clearly, and few can re-
sist the first undeniable command, “UP!”SA
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2-3

Reflection Questions

 What qualities do you see in yourself as a grand-
parent that you didn’t have as a parent?

  What consistent personal qualities of yours 
have grown stronger or weaker over the years?

 In what ways is grandparenting drawing you 
closer to God’s self in your later years?

Leading Grateful Lives
 � Younger children can teach us a lot about grat-
itude, when everything is new, exciting, and gift. 
But soon enough, these children begin to take 
things for granted, get sucked into technology, 
busy schedules, consumer culture, and a lifestyle 
that makes them stop noticing all they have re-
ceived. As grandparents, we can help our grand-
kids reclaim and expand their sense of gratitude 
and wonder.

 � There are abundant resources to help us grow in 
gratitude and encourage it in our grandchildren. 
When we emphasize what we have, we’re not so 
whiny about what we lack. Brother David Steindl-
Rast, an Austrian Benedictine was a pioneer in the 
field. In an interview with Krista Tippett (OnBe-

ing.org), he said our joy wells up like a fountain, 
and when it overflows, that’s gratitude. 

 � The problem comes when we enlarge the bowl, 
wanting more and more stuff to fill us. Then we 
take for granted seemingly ordinary, but really 
extraordinary gifts, like health, family, faith com-
munity, friends, education, home, ample food, 
the beauty of the world, clean water, and air. Then 
overflow is less likely.

 � Gratitude requires us to stop to take notice ... Ask 
your grandchild on a regular basis what they are 
grateful for ... share what you are grateful for ... 
perhaps even suggest a kid’s version of the Ignati-
an Examen: what are your “highlights” and “low-
lights” for the day?

Reflection Questions

 Do you tend to focus more on what you have, or 
what you lack?  How do your grandchildren see you express-

ing gratitude? Does it go beyond grace before 
meals, woven into the fabric of each day, or is it 
a rare occurrence?
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2-4

Closing Prayer

Author Brian Doyle died in 2017, at age 60, before he had the chance to become a grandfather. But his words 
are appropriate for us. After reading the prayer aloud, we’ll take several moments of silence to reflect on it: 

When I am in my last hour,  
when I am very near death,  
I hope I will be of sound enough mind  
to murmur this, to our three children,  
and perhaps, if the Mercy has been especially 
ridiculously generous, our grandchildren: 

It was for you that I was here,  
and for you I prayed every day of your life,  
and for you I will pray  
in whatever form I am next to take.  

Pause for about ten seconds, before concluding with the following:

Gracious God, 
thank you for this opportunity today  
to reflect on our grandchildren.

Help us to remain grateful for them 
and to always keep them in our prayers.

We ask this in Jesus’ name. Amen.

Additional Resources on Gratitude
 � Thanks! by Dr. Robert Emmons 

 � Gratefulness: The Heart of Prayer by David Steindl-
Rast

 � Thnx4.org—an online journal for listing and shar-
ing, things you’re grateful for.

 � Gratefulness.org—Br. David Steindl-Rast’s pio-
neering work on gratitude, with updates here. 

 � 35 Grateful—a film about a woman who made a 
photograph every day for a year of one thing she 
appreciated.

 � Sleeping with Bread: Holding What Gives You Life 
by Dennis Linn and Sheila Fabricant Linn.

 � Cal’s Greater Good Science Center, with further 
developments of Dr. Robert Emmons’ work—
https://tinyurl.com/ycc626p4 

 � How Parents Can Foster Gratitude in Kids (Video) 
https://greatergood.berkeley.edu/article/item/
gratitude_greatest_hits

Growing Up Catholic Grandparent Conversations: Grandparenting with Grace.  Copyright © 2018 Kathy Coffey. 
All rights reserved. Reprinted with permission. Published by The Pastoral Center / PastoralCenter.com.

The Scripture passages contained herein are from the New Revised Standard Version of the Bible, copyright © 
1989, by the Division of Christian Education of the National Council of Churches in the U.S.A. All rights reserved.
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