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LICENSING TERMS

  Single organization. Licenses are normally 
issued to a parish, school, or other single-entity, 
non-profit organization. If you serve more than 
one parish or school, each should purchase 
its own license.  A diocese may use a standard 
license within its own office.  For information 
about diocese-wide licenses and discounts, 
please contact us.

 Copies and sharing. You are allowed to make 
unlimited copies of this resources for use 
within your own organization. You may also 
email these to members of your organization 
(e.g. parishioners, parents, volunteers, and 
staff) or participants in your program, and we 
encourage you to share them widely.

 Posting to websites.  You may not post this 
resource as a whole to any public web site 
without explicit permission.  You are allowed 
to publish reasonable excerpts.  Please request 
permission or clarification for other uses.

 Adaptations. You are permitted to modify 
the resource for use in your own organization 
without permission.  We encourage you to 
adapt the work to best suit your community.

 Prohibited uses. You may not use this resource 
outside your organization or distribute it to 
anyone outside your organization.  You may not 
sell copies of these materials in any form.

 Thank you!  We appreciate you following 
our honor system (and copyright law).  Your 
licensing fees support the creative team that 
developed this resource, and funds additional 
work like this.

 Questions?  Please contact us at  
resources@pastoralcenter.com or 844-727-8672.

The Pastoral Center in partnership with

Portions of this resource are © 2019 The Pastoral Center. Portions of this resource are © 1995, Linda L. Grenz.

Contributors include: Linda L. Grenz, Fumiaki Tosu, Ann Naffziger, Paul Canavese, Hal Whitmore, Barbara Harris, Sal-
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5FORMING EUCHARISTIC VISITORS

 Overview & Schedules
Purpose
This resource is designed for initial training and ongoing formation of extraordi-
nary eucharistic ministers to the sick (shorted to "eucharistic ministers" for short 
in this resource). It is organized into "mini-sessions" for flexibility. This makes it 
easy for you to host training events as a half-day workshop, or two shorter sessions.

Logistics and rites are important, so this resource helps you cover those bases com-
prehensively. However, it is essential to remember that Christ is not only present 
in the consecrated host we bring, but also the visiting minister and the person 
being visited. The visit is a form of pastoral care which is best done with prepara-
tion, insight, thoughtfulness, and practice. Well-meaning visitors sometimes find 
themselves entering into complicated situations in this ministry, and they are best 
served by strong and ongoing formation. 

The training program for new ministers addresses practical concerns (such as how 
to lead a service) and how to provide basic pastoral care. It is set within the context 
of the Eucharist and includes practice, observation, and prayer.

Initial and Ongoing Formation
If you are just initiating a formal approach to forming your eucharistic ministers 
to the sick, we encourage you to think through the requirements for initial and 
ongoing formation.

We recommend that you require new eucharistic ministers to the sick to complete 
the initial training sessions, but don't make this the end of their obligation. We 
recommend that you hold Support & Accountability Meetings for everyone in 
this ministry at least once a year, and we have provided two possible formats for 
doing so. In addition to the formation these sessions will provide, it is also a great 
opportunity to thank the ministers (perhaps with a nice meal) and to form greater 
community among them.

Note that the initial training relies on having some experienced ministers present 
to act as observers. You might allow those who participate in this role to skip the 
next Support & Accountability Meeting (if they want to).

If you already have a program but have never done comprehensive formation, we 
suggest that you invite all current ministers to participate. Explain that it will be 
very helpful for them to share their experience and insight with newer ministers. 
You might be surprised how many are eager to explore the topics covered.

Be sure to read our 
broader Eucharistic 
Visitors resource first, 
which covers general 
guidelines for starting and 
sustaining a program and 
a comprehensive resource 
list.

Be aware that this process 
does not attempt to cover 
specific procedural details  
which vary from parish to 
parish, such as getting a 
pyx, and the process for 
taking consecrated hosts 
from the church, etc. 
These may be best 
handled at a later time in 
the sanctuary, or you 
could add it to the 
agenda.
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6 FORMING EUCHARISTIC VISITORS

Collaborating Across Parishes
Whether your parish has (or is building) a small or larger program of eucharistic 
ministers to the sick, it may make sense to coordinate formation across a set of 
parishes. That would result in a larger group with more energy (and wisdom to 
share), and make it easier to provide trainings more regularly.

Consider collaborating with a nearby parish, at the deanery/cluster/regional level. 
This program can also easily be used at a diocesan level (however, please check that 
you have purchased the proper license for this use).

Presentation Leaders
We have provided plenty of details so that any leader with some experience in this 
ministry should be able to lead these sessions.  You might make it a group effort 
by dividing up the presentation across multiple experienced ministers who will 
be attending. We recommended that the presenter(s) practice the initial training 
session before offering it (perhaps with three or four experienced eucharistic min-
isters).

If you have someone in your parish-perhaps on your staff, perhaps not-with 
CPE training (Clinical Pastoral Education, associated with hospital chaplaincy), 
they would likely be an excellent presenter and/or observer.

Room Requirements
This training is best conducted in a room that allows all the participants to be 
seated in a circle. If desired, you can use tables, but this will make the team interac-
tions a bit more difficult. There is little need for writing—the important points are 
designed to be given to participants in handouts, either during or after the session. 
However, some people still prefer to take their own notes.

Make sure that the room is free so you are not interrupted, and that it will be 
relatively quiet.

It is helpful to have some “break out space” for participants to move into when 
they practice the service. However, do not provide private space for each team. You 
may want to scatter chairs in a hallway, cluster them in two or three corners of a 
nearby classroom, etc. Many services they will conduct will be in less than ideal 
settings, so there is no need to ensure privacy for the practice session.

Find a simple table to use as an altar and place it in the center of the circle before 
both sessions. It will serve as a focal point for your time together and will help set 
the spiritual context for your work. Gather the group around the table.
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7FORMING EUCHARISTIC VISITORS

Initial Training Schedule
There are several ways this program might be conducted; each has its advantages 
and disadvantages. The schedule that works best in our experience is as a half-day 
workshop (we recommend a Saturday), but it can also be split into two or more 
sessions.

Single Half-Day Session
With the half-day session, the presumed meeting time is four and a half hours, 
including some time for a break in the middle or socializing before and after the 
training. 

▶ Advantages: participants only have to get to one meeting and the longer time
frame develops an intensity and rapport.

▶ Disadvantages: there is not a built-in chance to come back together for further
reflection after beginning the training.

Sample Schedule (8:00am - 12:30 pm)

Chapter Minutes Time

Eucharistic Liturgy  25 8:05-8:30

Review Order of Service  10 8:30-8:40

Model Service  25 8:40-9:05

Participant Practice  60 9:05-10:05

Break 15 10:05-10:20

Rhythm/Flow of a Visit  35 10:20-10:55

Active and Sacred Listening  10 10:55-11:05

Pastoral Issues by Setting  20 11:05-11:25

Participant Practice 2  20 11:25-11:45

Handling Tough Situations  35 11:45-12:20

Closing: A Prayer for Those We Serve  10 12:20-12:30

Feel free to adapt your 
session selections and 
session times based on 
the needs of your ministry 
and your attendees. The 
schedules here are simply 
suggestions to get you 
started.
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8 FORMING EUCHARISTIC VISITORS

Two Two-Hour Sessions
The program could be redesigned to fit into two shorter sessions (e.g. two week-
night evenings). 

Advantages: provides time to integrate information between sessions 

Disadvantages: some people can’t come for one of the sessions, and it is harder to 
coordinate schedules to get both trainees and experienced eucharistic ministers to 
attend both sessions.

Session 1 Sample Schedule (7:00 pm - 9:00 pm)
Chapter Minutes Time

Opening: Prayer of Encounter  10 7:00-7:10

Review Order of Service  10 7:10-7:20

Model Service  25 7:20-7:45

Participant Practice  60 7:45-8:45

Active and Sacred Listening  10 8:45-8:55

Closing: A Prayer for Those We Serve  5 8:55-9:00

Session 2 Sample Schedule (7:00 pm - 9:00 pm)
Chapter Minutes Time

Opening: Prayer for Those Who Are 
Lonely

 10 7:00-7:10

Rhythm/Flow of a Visit  35 7:10-7:45

Pastoral Issues by Setting  20 7:45-8:05

Participant Practice 2  20 8:05-8:25

Handling Tough Situations  30 8:25-8:55

Closing: A Prayer for Those We Serve  5 8:55-9:00

Note: you may also want 
to require that your 
visitation ministers attend 
a general eucharistic 
ministry training if they 
have not already done 
so. But you will not want 
to force your regular 
eucharistic ministers to 
be retrained just to begin 
this ministry.
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9FORMING EUCHARISTIC VISITORS

 Eucharistic Liturgy
Introduction
We recommend that you begin or end the training with a eucharistic liturgy. You 
might choose a simple Mass (if a priest is available) or a communion service.  In 
either case, it is appropriate to set the stage for the day or conclude with a Eucha-
ristic celebration.

Prepare the Table for the Eucharist
▶ In the same meeting room where the training is occurring, set a table in the

center of the circle. Place a corporal, candles, and a Bible on it.

▶ If you are leading a communion service, place the pyx with the consecrated
hosts on the corporal.

▶ If you like, you may also add incense (perhaps in a bowl), flowers or greens, or
a decorative cloth under the corporal (it need not be fancy embroidered silk;
experiment with shorter cloths or longer ones; use your imagination and cre-
ativity to find an interesting piece of material).

▶ If possible, print handouts with the Scripture reading you will use in the ser-
vice (see “Communion Service”), which you can distribute before the service
begins.

Beginning the Eucharistic Liturgy
▶ How the leaders act in the first five minutes is very important. Help create that

space by:

▶ moving slowly, quietly and deliberately;

▶ relaxing by taking deep, slow breaths;

▶ lowering your voice pitch and tone.

▶ Promptly at three minutes prior to starting time, encourage participants to
gather in the meeting space.

▶ Gently interrupt conversations and tell people you are ready to begin. Urge
them to tell others and then move to your place in the circle and stand si-
lently (adopt a prayerful posture—don’t gesture, make eye contact, or talk).
People will generally sense the shift in mood and join you.

▶ Shouting over the din, clapping your hands, ringing a bell, and so forth,
creates even more energy in the room at a time when you want to slow
down and focus the energy.

º 25 minutes

Find the rite for a 
communion service in  
A Ritual for Laypersons: 
Rites for Holy Communion 
and Pastoral Care of the 
Sick and Dying:  
http://pastoral.center/
liturgy-texts

Create a quiet, prayerful 
space where participants 
can become centered, 
focused, and in touch with 
the holy.
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10 FORMING EUCHARISTIC VISITORS

 ▶ When the group has gathered, quietly explain in two or three sentences what is 
about to happen. You might say something like:

 ▶ “I welcome you in the name of Christ. We will begin our time together 
with a communion service. I invite you now to listen and pray with me that 
as we enter this holy time and space that we may be blessed by an awareness 
of God’s presence in our midst.”

 ▶ Sit and play or sing Taize-like music for 2-3 minutes (that is, something quiet, 
gentle, and repetitive).

Communion Service
 ▶ Continue with the communion service.

 ▶ For the Scripture reading, you might choose one of the following texts related 
to the Eucharist, such as:

 ▶ Luke 24: 13-35 

 ▶ Matthew 26:26-28

 ▶ 1 Corinthians 11:23-26

 ▶ After the reading, invite participants to reflect on the reading they have just 
heard and, in the next five minutes, discuss with their partner: “A time when 
you experienced Christ in the breaking of the bread, especially at a time when 
you were ill, facing the death of a loved one, or experiencing a loss in your life. 
What did that experience mean to you?” Ask participants to sit in silence once 
they are finished.

 ▶ Conclude communion service.
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21FORMING EUCHARISTIC VISITORS

 Rhythm/Flow of a Visit
A Pastoral Ministry
▶ Explain that in addition to the sacramental ministry, these visits are also min-

istry through pastoral care. As a baptized Christian, you are called to provide
compassion and care.

▶ Compassion literally means to feel with (have passion with) or suffer with an-
other or, to use a colloquialism, to walk in another’s shoes. God, in Christ,
walked in our shoes by choosing to live, suffer, and die as one of us. So, too, we
are called to be with each other as we live, suffer, and die.

▶ Because most-if not all-of the people we visit are sick, suffering, or dying, we
are naturally called into a care giving ministry as well as a sacramental ministry.
Because we come bearing the visible signs of God’s presence, people will often
turn to us for comfort, support, and answers to unanswerable questions. They
may also bring us their pain, bitterness, or confusion about what is happening
to them. Our call is to be compassionate—to be with them in their pain and
suffering.

The Flow of a Visit
▶ Explain that one of the ways we care for the people we serve is to be sensitive to

their needs. This means that we often adjust our approach as we visit different
people in different situations. There is an overall rhythm or flow to a visit but
we can lead communicants through that rhythm in a variety of ways.

▶ Encourage participants to gauge the timing or pace of the visit according to
the physical, mental and/or emotional strengths or limitations of the commu-
nicant. For example, some people will want to talk more than others; some will
not be able to talk at all.

▶ Visits can range from a few minutes up to an hour.

▶ The eucharistic minister is responsible for setting the pace (short or long) by
constantly monitoring cues from the communicant.

▶ The flow of a visit includes:

▶ Setting up the visit

▶ Entering the person’s space and building rapport

▶ Service and administration of Communion

▶ Closure of visit and reporting/referrals

º 35 minutes

4 Handouts
• Case Study
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22 FORMING EUCHARISTIC VISITORS

Experience the Case Study
 ▶ Distribute the “Case Study” handout. Tell the participants that it is a fictional-

ized composite of several real experiences.

 ▶ Suggest that the group focus on how the minister cared for the person he/she 
was visiting.

 ▶ Ask them to read the case study or have two volunteers act out the case study 
for the group.

Discussion
Discuss each phase of the visit in the case study, asking questions that direct participants’ 
attention to the case study and helps them identify helpful and unhelpful behaviors. 
Suggested questions and points to be covered are listed below.

Setting up the visit

Ask:

 ▶ What did Susan do to set up the visit? 

 ▶ Why is this important? 

 ▶ What might be some consequences if you did not arrange the visit beforehand? 

 ▶ Where might that not be necessary?

Be sure to cover the following points:

 ▶ It is important to make an appointment time for someone at home, and usu-
ally at an institution as well. 

 ▶ At some nursing homes, it is helpful to check with the staff about scheduling 
visits—they can tell you when it is appropriate and when it is problematic.  

 ▶ At hospitals, it may be helpful to phone ahead to make sure the person isn’t 
scheduled for tests. Arriving without an appointment may put the communi-
cant in the embarrassing position of not being able to receive you at that time.

Entering the Person’s Space

Ask:

 ▶ What did Susan do as she entered the room? 

 ▶ How do you think this helped or hindered the visit? 

 ▶ What are examples of helpful ways to enter? Of unhelpful ways to enter?

If you are having the 
case study read aloud or 
acted out, be sure those 
doing so have a chance 
to practice it beforehand. 
It can make a huge 
difference.

Don’t follow these 
guidelines slavishly. Let 
the conversation flow 
naturally and just use 
these notes to guide it as 
needed.

However, it is often hard 
to schedule a firm visiting 
time in a hospital setting 
because unexpected 
things often come up, the 
person may be sleeping, 
or may be feeling too ill to 
receive a visitor. This can't 
always be helped.  
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23FORMING EUCHARISTIC VISITORS

Be sure to cover the following points:

▶ Respect the person’s dignity—for example, don't hesitate to seek staff help if a
patient is uncovered or needs attention in any way.

▶ Knock; open the door if you made that arrangement.

▶ Greet the person and say who you are and why you are here—with some peo-
ple, you may need to introduce yourself and the purpose of your visit each
time.

▶ Respect the person’s personal space. Don’t sit on the bed, be sensitive to the
type and amount of touching comfortable to the communicant, never touch
in a way you wouldn’t be comfortable having broadcast on the evening news!

▶ Ask the communicant where they would like you to sit, if you can use this
particular table, move these items, etc.

Building Rapport

Ask:

▶ What did Susan do to build rapport?

▶ What are helpful questions to ask? Unhelpful questions?

Be sure to cover the following points:

▶ Ask open-ended questions rather than “yes” or  “no” questions

▶ Follow up on conversations you may have had before.

▶ Be careful that you don’t use this time to spread gossip.

▶ Don’t pry into someone’s personal life. If a person doesn’t volunteer informa-
tion about his or her illness, family situation, and so forth, it is fine to keep
your questions general. There is no need to push for more details if they aren't
readily offered.

▶ The questions you pose should demonstrate your sincere interest in the com-
municant, not serve to satisfy your personal curiosity about the situation.

▶ You may share a little about yourself and your life if asked, but keep it brief and
general. Above all, do not bring your problems into the discussion, and don’t
match any symptoms of illness or accounts of difficulties with your own stories!

▶ In general, the conversation should be focused on the communicant, not on
you.

▶ It is fine to bring news from the congregation and appropriate, public informa-
tion about members he/she knows.
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24 FORMING EUCHARISTIC VISITORS

Active, Compassionate Listening

Ask:

 ▶ Where, in the case study, do you see an example of active listening? 

 ▶ What can you do to communicate that you are listening?

Be sure to cover the following points:

 ▶ Active listening is listening to understand the other person and their point of 
view. 

 ▶ Many times we merely "hear" other people without really "listening" to them. 
Sometimes while the other person is talking we are already composing our 
response. 

Closing the Visit

Ask:

 ▶ What did Susan do to close her visit? 

 ▶ What are helpful and unhelpful ways to end the visit?

Be sure to cover the following points:

 ▶ State clearly that you are leaving. 

 ▶ Thank the person for the time you shared. Shake hands and/or say “good-bye” 
in some fashion. 

 ▶ Don’t off-handedly promise you’ll come again unless you definitely plan to, in 
which case you can set a specific time for the next visit if you. (In some cases 
you may still need to call to confirm). It can be very disappointing if someone 
is eagerly looking forward to another visit which might not happen. 

 ▶ Sometimes it is difficult to leave lonely people who want to you stay longer. 

 ▶ Understand that you are not responsible for “fixing” this problem. When 
the visit is over and it is time to go, you can leave without guilt because you 
have done what you can do. 

 ▶ Letting yourself be “guilted” into staying can raise your discomfort and   
could make it less likely you will want to return. 

 ▶ On the other hand, make sure you don’t overstay your welcome. When some-
one stops talking, looks sleepy, etc., it is appropriate to end the visit. Make 
sure you aren’t using this person to fill you own needs for companionship. Be 
sensitive to their needs without creating unhealthy dependency.
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25FORMING EUCHARISTIC VISITORS

Reporting & Referrals

Ask:

▶ What did Susan do after the visit?

Be sure to cover the following points:

▶ Discuss any problems or areas of concern or uncertainty with your pastor/
coordinator.

▶ Together decide what action, if any, needs to be taken.

▶ Do not assume you need to fix the problem—often there are profession-
als or family members better equipped and more appropriately situated to
handle the problems than you are.

▶ Remember, you are not responsible for saving the world—Jesus already did
that!

If your parish doesn't 
already have protocol in 
place for tracking who is 
being visited and when, 
consider setting up a 
system to document this. 
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Case Study
Brief background: Ruth White is 89 years old and has lived in a nursing home for the past five years, moving 
there after she had a stroke. Ruth was a community nurse for many years. She is a longtime member of the 
parish and remembers it fondly. Ruth has been mostly confined to a wheelchair since her stroke. Her second 
husband, Bill, who lived in the same nursing home for several years died about two years ago. Ruth is on the list 
of homebound members of the parish, and the pastor arranged for Susan, a lay eucharistic minister, to visit her.

Eucharistic minister’s initial observations: Ruth lives in a large corner room in what appears to be a comfort-
able nursing home. Her room is well-furnished with a non-working fireplace, a beautiful armoire, large TV, fam-
ily pictures and so forth. When Susan arrived, Ruth was sitting in her wheelchair. She was wearing an attractive 
skirt and blouse and had applied makeup. She seemed alert and glad to see Susan.

Susan: (Knocks on the door, which is open) Mrs. White? I’m Susan Smith from (parish name).

Ruth:  Oh, well dear! I got your message that you’d be by this afternoon. How are you?

Susan: I’m fine, thank you. I’m glad to meet you. (Ruth extends her hand and Susan shakes it.)

Ruth:  Well, I’m glad to meet you, dear. Have a seat. (She gestures to a chair.)

Susan: Thank you. This is a lovely room.

Ruth:  I like it too. I wanted a private room so they fixed this room up for me. It used to be a lounge or something.

Susan: It feels comfortable.

Ruth:  Yes, it is. Tell me, how are things at the church these days?

They talk for a while about the parish and the people Ruth remembers there. Ruth also shares her background—where 
she grew up, her career as a nurse, and so forth.

Susan:  (Looking at the photographs over the fireplace.) I just noticed all of your pictures there. Is that Mr. White 
in the last one?

Ruth:  Yes, that’s Bill. It’s hard to think that he has been gone for almost two year now. (She tears up.) 

Susan:  I’m so sorry Mrs. White. You must miss him a great deal.

Ruth:  I do. He was so good to me. (Pause) Sometimes I think it’s silly to keep all those pictures up there.

Susan:  Oh, not at all. It’s important to remember people you love.

Ruth:  Bill wanted to make sure I was taken care of always. He made sure I was comfortable.

Susan:  What was Mr. White like? Would you tell me a bit about him?

Ruth tells Susan about her marriage to Bill and the ways in which he cared for her; the conversation winds down after 
awhile and Susan suggests they close with the Eucharist. Ruth directs her to an end table that has been cleared off. Susan 
begins setting up the vessels.

Susan: Is there anything in particular you’d like us to remember in our prayers today?

Ruth:  Oh yes, let’s pray for Jake—he had a heart attack yesterday and they don’t know if he’s going to make it.
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 Ruth:  He’s here; lives next door to me, in fact. He was taken to the hospital by ambulance last night and the 
nurses said he’s in ICU and not doing very well at all.

 Susan: We certainly will pray for him. It must be scary to have someone you know fall ill and to have the ambu-
lance arrive in the middle of the night.

 Ruth:  Well, yes. But we get used to it here. One of us is always getting sick. Or dying! (She chuckles) It’s part of 
living with old folks, you know.

 Susan: Yes, it is a reality of getting older. But that might not make it any easier.

 Ruth:  Oh, I think it does get easier. It gets hard to keep losing friends, but it gets easier because death seems more 
natural than it does at your age. And my faith has always made me confident that I’m going home to my 
Lord.

 Susan: That’s a real comfort! (pause) Here’s the service. Are there any parts you’re used to saying or that you’d like 
to do?

 Ruth:  Well, I usually join in the Lord’s Prayer, and I like to say the 23rd Psalm together, when the minister lets 
me. Bill used to really like that Psalm.

 Susan: Okay. I’ll read the Gospel and tell you a bit about the priest’s sermon today. And then we can say the 23rd 
Psalm together. We’ll offer prayers for Jake—and for Bill. We’ll pray the Lord’s Prayer together and then 
receive communion. I’ll close with a prayer.

 Ruth:  Okay.

Susan proceeds as outlined above. During the prayers she includes a prayer for healing for Jake; she makes up her own 
prayer giving thanks for Bill and his care for Ruth, asking God to comfort and strengthen Ruth as she experiences the 
pain of his death. After the administration and the closing prayer, she pauses a moment and then begins to put away 
the supplies.

 Susan:  Thank you for sharing this time with me and telling me about yourself. I enjoyed getting to know you.

 Ruth:  Thank you. It’s always nice to find out what’s happening at the parish, and I enjoy getting to know those of 
you who are younger.

 Susan:  I will be coming to visit you regularly now, so we’ll get to know each other better. Next week Sam will be 
visiting you and I’ll be back the week after that.

 Ruth:  Good. I look forward to seeing you again.

 Susan:  (Standing up and gathering her books and supplies—she reaches out to shake hands with Ruth.) I’ll be 
going now. I’ll see you in a couple of weeks; and I’ll make sure I let you know before I come, especially if 
anything changes.

 Ruth:  Well, don’t worry . . . (she chuckles) . . .  I’ll be right here—at least I’m not planning to go anywhere. Good-
bye.

 Susan:  Goodbye. (Susan leaves the nursing home and takes a couple of minutes in her car to make a few notes on 
the visit to give to her coordinator.)
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29FORMING EUCHARISTIC VISITORS

 Active and Sacred Listening
Presentation
Review the following information on active listening. Note that this content is also 
available in handout format.

 ▶ We recommend announcing that you will pass out a handout outlining these 
points at the end (so participants will listen to you and not stare at the page or 
have to take notes).

Active Listening

Active listening is listening to understand. We show we are listening by:

 ▶ Acknowledging: responding in a way that shows you hear and understand.

 ▶ Paraphrasing: summarizing or repeating what has been said in your own 
words.

 ▶ Empathizing: reflecting the feeling as well as the content of what has been 
communicated.

We create opportunities for listening by:

 ▶ Asking open-ended questions which can’t be answered with one word (yes/
no/fine). For example: “What has been especially good or not-so-good for you 
since I last saw you?” rather than “How are you?”

 ▶ Asking building questions, which encourage the speaker to build on what 
they just said. For example: “Could you tell me more about that?” 

 ▶ Asking relational questions that encourage the speaker to relate what he/she 
just said to something said previously or to some other topic. 

Tips for More Effective Listening
 ▶ Maintain eye-contact; position yourself so you are not distracted by other peo-

ple and activities.

 ▶ Listen for the whole message; try to pick up the non-verbal as well as verbal 
messages.

 ▶ Don’t jump to premature conclusions or assume you know what the person is 
saying—ask questions to make sure you understand.

 ▶ Avoid comments such as "You must feel..." because they may not feel how you 
think they must  feel. For example, someone might say "You must be sad that 
your husband died" when in fact, the person's primary feeling is relief that he 
is not suffering any longer. 

º 10 minutes

4 Handouts
• Active & Sacred 

Listening

Ask the group to 
give examples 
of  acknowledging, 
paraphrasing and 
empathizing.

If the group is having 
difficulty with any of 
these concepts, do an 
“on-the-spot” role-
play with your partner 
(have this prepared and 
practiced in advance, just 
in case you need it). Don’t 
let this go on very long; 
just give them a flavor of 
what you mean by doing a 
30-second demonstration!
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30 FORMING EUCHARISTIC VISITORS

 ▶ Don’t "fake" understanding— it's better to ask for clarification if you don't 
know what is meant than to pretend you understand. 

Tips for Sacred Listening

Explain that effective listening is a general skill but that we, as Christians, are also 
called to sacred listening. 

 ▶ Sacred listening is effective listening with the added consciousness of Christ’s 
presence. There are several things you can do to help you move from effective 
listening to sacred listening.

 ▶ Prepare by consciously asking Christ to accompany you during your visit, per-
haps making yourself aware of Christ’s presence in the car and carrying that 
awareness with you into the visit.

 ▶ Listen for the holy in the other; actively look for Christ’s words, Christ’s pres-
ence in what the person is saying/describing.

 ▶ Imagine Christ is literally seated in the room with you or standing behind the 
person.

 ▶ Explain that different methods will work for different people, depending on 
their personality. What is important is that they become aware of Christ’s pres-
ence during their visits.
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Active & Sacred Listening
Active Listening
Active listening is listening to understand. We show we 
are listening by:

▶ Acknowledging: responding in a way that shows
you hear and understand.

▶ Paraphrasing: summarizing or repeating what
has been said in your own words.

▶ Empathizing: reflecting the feeling as well as the
content of what has been communicated.

We create opportunities for listening by:

▶ Asking open-ended questions which can’t be an-
swered with one word (yes/no/fine). For example:
“What has been especially good or not-so-good
for you since I last saw you?” rather than “How
are you?”

▶ Asking building questions, which encourage the
speaker to build on what they just said. For exam-
ple: “Could you tell me more about that?”

▶ Asking relational questions that encourage the
speaker to relate what he/she just said to some-
thing said previously or to some other topic. For
example: “How is (this problem) related to (previ-
ous problem)?” Or, in a Christian context: “How
do you experience Christ in this situation?”

Tips for More Effective Listening
▶ Maintain eye-contact; position yourself so you are

not distracted by other people and activities.

▶ Listen for the whole message; try to pick up the
non-verbal as well as verbal messages.

▶ Don’t prejudge what someone is saying based on
your feelings about their age, gender, race, voice
tone, appearance, previous stands on issues, etc.

▶ Don’t jump to premature conclusions or assume
you know what the person is saying—ask ques-
tions to make sure you understand.

▶ Don’t interrupt—wait until the person’s complete
meaning is clear.

▶ Avoid comments such as "You must feel..." be-
cause they may not feel how you think they must
feel. For example, someone might say "You must
be sad that your husband died" when in fact, the
person's primary feeling is relief that he is not suf-
fering any longer.

▶ Don’t rehearse your response while the other per-
son is talking.

▶ Don’t fake understanding—it's better to ask for
clarification if you don't know what they mean
than to pretend you understand.

Tips for Sacred Listening
Explain that effective listening is a general skill but that 
we, as Christians, are also called to sacred listening. 

▶ Sacred listening is effective listening with the add-
ed consciousness of Christ’s presence. It is some-
times called “listening with the heart of Christ.”
There are several things you can do to help you
move from effective listening to sacred listening.

▶ Prepare by consciously asking Christ to accompa-
ny you during your visit, perhaps making yourself
aware of Christ’s presence in the car and carrying
that awareness with you into the visit.

▶ Actively look for Christ’s words, Christ’s presence
in what the person is saying/describing.

▶ Imagine Christ is literally seated in the room with
you or standing behind the person.

▶ Different methods will work for different people,
depending on personality. Experiment with what
works for you. What is important is that you be-
come aware of Christ’s presence during their vis-
its.
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