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Introduction

Small Group Guidelines
Ground Rules
Here are some guidelines for your gatherings.  Your 
group leader will help facilitate. 

1. Our goal is to grow together into a deeper 
intimacy with Christ and to connect our faith with 
our work. Keeping this goal in mind will help us 
get there! 

2. Confidentiality.  What’s said in the group stays in
group, unless you have the permission of the 
person who spoke it. 

3. Start on time—and end on time.  Your group 
leader will try to pace the sessions, but everyone 
can help by arriving promptly and being attentive 
to time.

4. Discussion involves everyone.  Make it possible 
for everyone  – even those who are naturally more
quiet – to take part.  Don’t share a second time 
until everyone has had an opportunity to share the 
first time. 

5. Remember your manners.  Avoid dismissing the 
thoughts of others, don’t laugh at others when 
they’ve shared (unless they’ve just told a joke), 
and no putdowns of any kind. 

6. Share from your own experience and speak for 
yourself.  Don’t try to problem-solve for another 
person or tell them what to do, but you can share 
what you have found helpful in your own life.

7. It's OK to agree to disagree.  It’s just a fact of 
life that everyone has different opinions. If the 
group has differing thoughts on an issue, there's 
no requirement that everyone agree. Respect 
everyone’s opinions and where they are at in their 
journey.

8. Turn off mobile phones before the group begins! 
Put your electronic lives on hold for this short 
time to be fully present to others. 

Leader Guidelines
Thank you for being willing to help lead your group 
and make this a great experience for everyone!  Here 
are some things to keep in mind as you do so:

1. Ensure good hospitality.  Members of your 
group may be new to a small group experience or 
the larger community.  Facilitate introductions and
be sure everyone feels welcome.

2. Go over the ground rules at the beginning of the 
series, and quickly review them at the start of each
session.  Some of the material is challenging, 
since it explores how the Gospel challenges us to 
change our lives.  Make sure that the below 
ground rules are followed so everyone feels 
comfortable in the group.

3. Gauge the dynamic of your group.  If necessary,
you (or another designated facilitator) may need to
gently facilitate to keep the group on schedule, 
remain on-topic, and/or allow all voices a chance 
to enter the circle. You may feel timid interrupting
someone, but this can be a very important role that
helps the whole group.  Apologize in advance 
when reviewing the ground rules with the group. 
However, don’t put people on the spot by 
compelling them to share.

4. Facilitate answering reflection questions.  
Sometimes sharing times can be a little awkward 
waiting for people to initiate.  You can rotate 
around the circle, but we recommend that you try 
something called the “popcorn” method.  One 
person starts, and when they are done sharing they
choose the next person (who is always allowed to 
pass and pick another person).  We have found 
that in practice this works very well, sometimes 
adding a little levity.

5. Listen to the feedback from the group along the
way.  Pace the time for the different sections 
based on the total time available and what works 
for your group.
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Session Four

My Work Environment
Opening Prayer
Read this prayer aloud together:

Creator God, 
you worked to create the world 

and you are still working and laboring 
on our behalf today. 

Help us to cooperate with your grace 
so that we may grow as disciples 

who are doing the work 
that you need done in our world. 

Amen.

Sharing
How did you do last week with your resolution to be 
“salt” or “light” in your workplace? Did you follow 
through? What did you notice about doing it?

Background
Read this passage aloud, with each participant 
reading a paragraph.  Anyone who prefers not to read 
is welcome to pass.

Medicine has so many diverse specialties that the 
response to different illnesses has to be well 
organized. An institution is a group of people 
organized to meet a human need. Through the 
organized rules and procedures of their institution, 
nurses contribute to addressing a vast array of health 
needs.

There are great benefits to our ability to organize 
institutions. For example, people today have a good 
chance of surviving their first heart attack. Because of 
the complex institutions we have devised, the heart 
patient counts on a predictable response from 
paramedics, nurses, lab technicians, physicians and 
support staff.

American television portrays health professionals as 
rugged individuals, a modern variation of the lone 
ranger. Real nurses find it amusing that the TV nurse 

is in the operating room in the morning and in 
pediatrics in the afternoon. "Is there only one nurse in 
that whole hospital?" wonders nurse Barbara Cohn, a 
telemetry specialist.

No medical or health care professional works in 
isolation. Their response to illness is part of a vast 
network of specialists, all coordinated in institutions to
deliver a remarkable quality of health care. "I'm sure 
most people don't appreciate the intricacies of a 
hospital," says veteran floor nurse Anne Gleason. "We 
rely on many different departments at any given 
moment. The labs usually do a good job in processing 
everything and getting test results back to us. 
Everyone pulls together."

In fact nearly every accomplishment in health care 
depends on teamwork and dense institutional 
interdependence. Thus the contribution a nurse makes 
to the delivery of health care is dependent on her 
institution. It is difficult to perform good work in a 
disorganized institution. On the other hand, a well 
organized institution helps the nurse to be at her best.

There are some frustrations, though, which come as a 
by-product of our ability to organize institutions. The 
same hospital, clinic, or doctor's office also limits 
what the nurse does in a given situation. For example, 
a certain treatment seems obvious to the admitting 
nurse. Before she responds, however, there are 
procedures and routines that must be followed. The 
seemingly unnecessary and frustrating delay is the 
price we pay for efficient institutions. "What we are 
talking about is the culture of our institutions," 
explains Suzanne Durburg. "Sometimes the delivery of
health care gets stuck in the orthodoxy of the 
hospital.” Newsweek columnist Meg Greenfield 
expresses the feelings of many people, both patients 
and health care professionals, when she states: "I had 
wonderful doctors and nurses and therapists who 
rescued me, along with superior hospital staff and 
administrators. They and their technological 
equipment operate, [though], against a background of 
remorseless ... bureaucratic inefficiency and 
indifference. The distinctive, essential hospital 
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experience of our times is a maddening combination 
of individual excellence and systematic 
incompetence."

Among such frustrations, nurses will most often 
mention paperwork. "If it isn't charted, it might as well
not have been done," says Barbara Cohn. Bureaucratic
paperwork is particularly annoying to nurses who see 
the time spent on such procedures as time away from 
direct patient care. "Charting consumes a great deal of 
time now because of insurance and governmental 
requirements," Cohn explains. "I might sometimes be 
charting at 4:30 PM even though my shift ended at 
3:30 PM. This happens whenever I have patients who 
need attention throughout the day. I have a hard time 
giving up the human aspect of patient care for a 
paperwork focus. It is hard to strike a balance."

This attention to bureaucratic necessities in the midst 
of even life and death situations is one more 
competency of nursing. "I have to develop a way to 
remember to charge for all the things that are 
administered to a patient," says Mary Majdecki. "In an
emergency situation I am running fast and the doctor 
is using a lot of materials. Later I have to remember 
everything that was done and used so that I can chart it
and bill for it."

Nonetheless, despite all the tricks of the trade, nurses 
are continually frustrated by the paperwork necessities
of their institutions. "I was behind in forms," admits 
Donna DelSanto. "The supervisor took me into her 
office and reprimanded me. I told her that I was a 
nurse and not a computer programmer and that I will 
always put patients first. She understood completely, 
but she felt compelled to reprimand me."

"Paperwork takes up too much of the time of a 
shrinking work force," according to Anne Gleason. 
"Nurses don't have time to give attention to the patient 
and the patient's family and still take care of the 
paperwork. It is not unusual for me to be charting an 
hour after my shift ends. We hardly ever leave the 
floor for lunch."

   

What does all this talk about institutions and practices 
have to do with a spirituality of work?  In the past, 
spirituality was often an inward, private search for 
peace and the resolution of tensions.

In its basic sense, though, spirituality is about seeking 
and responding to God's presence. Sometimes God 
comes in splendor and majesty; other times God 

comes in a quiet place and time. But quite often God 
comes disguised amid the daily chores of laundry and 
shopping or medical charting.

A spirituality of work recognizes that God not only 
comes to us through Scripture, worship, nature and 
neighbor but also through the institutional 
environment we have created. A spirituality of work, 
therefore, requires an appreciation for all the 
institutions in which God might be found—in the 
hospital or clinic, around the home and in the wider 
community. "You don't have to be in a church to be 
near to God," quips Margaret Alice Maye. "You can 
talk to God in my hospital too."

Reflection
1. Name a gift to society that comes from the 

marvelous interdependence of medical professionals
working together.

2. Where do you experience teamwork in your job that
is satisfying and fulfilling?

3. Share about a frustration in your job that you need 
to ask God for wisdom or grace to deal with. 

4. What helps you to stay focused on the call to be a 
healing presence for your patients despite the 
paperwork or bureaucratic hoops you must jump 
through?

Scripture Reading
Read this passage aloud.

Romans 12:9-18, 21

Let love be genuine; hate what is evil, hold fast to 
what is good; love one another with mutual affection; 
outdo one another in showing honor. Do not lag in 
zeal, be ardent in spirit, serve the Lord. Rejoice in 
hope, be patient in suffering, persevere in prayer. 
Contribute to the needs of the saints; extend 
hospitality to strangers.

Bless those who persecute you; bless and do not curse 
them. Rejoice with those who rejoice, weep with those
who weep. Live in harmony with one another; do not 
be haughty, but associate with the lowly; do not claim 
to be wiser than you are. Do not repay anyone evil for 
evil, but take thought for what is noble in the sight of 
all. If it is possible, so far as it depends on you, live 
peaceably with all. Do not be overcome by evil, but 
overcome evil with good.
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Reflection
1. When, in your work, is it difficult to “be ardent in 

spirit and serve the Lord”?

2. St. Augustine once said we should “hate the sin but 
love the sinner.” When in your career have you been
called to do that?

3. How are you called to overcome evil with good in 
your profession?

4. What helps you to hold fast to what is good when 
you are tempted to give into apathy or despair? 

Action Response
Consider this question for your week ahead. It does 
not need to be discussed now with the group, but we 
will reflect on it briefly next week.

What might you do differently this week in your 
workplace in light of this reading and reflection?

Closing Prayer
Read this prayer aloud together:

Jesus, our Lord and our guide, 

You worked tirelessly on behalf of the dignity of all,
especially those most often 

neglected, forgotten, or outcast. 

You know what it is like 
to try to bring love and compassion 

into an imperfect world. 

Teach us how we are called to serve like you. 
Show us how you would have us fight for justice. 

Grant us hope and perseverance 
when we are tempted to lose hope. 

May we do what we can to bring about 
your reign of justice and love. 

Amen. 
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